
 

OXFORD DOWNTOWN DEVELOPMENT AUTHORITY 
2026 Annual Meeting - Minutes 

Following Board Meeting – October 12th  
Oxford Village Chambers 

 
Topic: DDA Annual Meeting 
 Smith opened the meting at 8:07pm  
 

1. Review Board Member Terms: Discussion around board positions and which members 
are up for reappointment. Suggestions will go back to the Village of Oxford for 
reappointment.  

2. Board Member Committee Appointments: Discussion around assignments of board 
members to committees and how to move forward. A survey will be sent out to Board 
Members to give them an overview of all committees and the days/times they meet to 
gain interest.  

3. Yearly Goals and Accomplishments: Discussion around events and infrastructure 
projects that were successful in 2026. 

4. Strategic Planning for CY 2027: Overview of where we were at in the DDA’s Strategic 
Plan for 2026 and where we want to go for 2027. What do we need to do to grow and 
create without burning out staff.  

  
 


